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Introduction 
 

 
This guideline was developed as a result of a three-year-long 
capacity building project supported by the European 
Commission’s Erasmus Plus program. It included four partner 
organizations from Spain, Portugal, North Macedonia, and 
Malaysia. The project goal was to explore youth volunteering 
mechanisms in different countries, build responsible 
volunteering practices under the UN’s Sustainable Development 
Goals and increase international collaboration among the 
involved youth organizations to create the international youth 
and volunteering network. Facing various challenges caused by 
Covid-19 pandemics, the project managed to overcome the 
most challenging barriers and accomplish its goals to increase 
organizational capacity and skills related to implementing non-
formal learning activities, particularly those related to 
environmental protection.  The guideline’s purpose is to share 
some of these experiences and disseminate the project results 
that could be of use to the other youth and volunteering 
organizations in Europe and beyond. 
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Association for Progress, Education and Lobbying PEL - Skopje is non-profit, non-governmental 

organization with aim to improve the situation of young people and women in all areas of 

social life. This is achieved by promotion of human rights and voluntarism and their values 

and by making these things possible to all citizens. Members of PEL belong to different ethnic, 

religious or gender groups that live in North Macedonia on age from 16 years old. Main fields 

of the activities are related to promotion of human rights, gender equality, sustainable 

development, community awareness, entrepreneurship, migration, voluntarism.  

 

For the past 20 years PEL has been actively involved in: 

 

• Organizing workshops, trainings, seminars, round tables, platforms about the values 

that organization promotes; 

• Promotion of aims and activities through media and public gathering; 

• Organizing campaigns (local and national), 

• Coordinating exchange of volunteers on local, national, and international level; 

• Cooperation with other local and international organizations that promote our values. 

Association PEL and its members have been active in non-formal education and youth work 

since the year 2000, either as participants, coordinators, or organizers in various local, national, 

and international projects on different topics. During all these years of work organization has 

have gathered experience, knowledge, practices, tools and techniques on non-formal 

education, youth work and project management while working with young people from 

different cultural backgrounds from all around Europe and promoting intercultural dialogue and 

multiculturalism.  

 

Organization has also been working inclusion of marginalized groups, such as: minorities, 

youngsters from rural areas, youngsters with social-economic background, as the association of 

founded by people with such background.  

 

PEL has been working with EVS (European Voluntary Service) program since 2004, being active 

in both hosting and sending facilities of the programs. PEL currently acts as sending, hosting, 

and coordinating organization (2017-1-MK01-KA110-03544). The reason for starting with 

European Voluntary Service program (EVS) was for the need to offer more chances for young 

people in North Macedonia and help them grow both personally and professionally.  

 

This international volunteering program enables young people to experience life outside their 

own country while working on topics that are important to them with which they gain a lot of 

skills and competencies they can use later on in life. Many of these volunteers have become 

active citizens in our society fighting for improving the situation by sharing all they have learned 

on their EVS journey with the others.  



EPIC YOUTH 

PAGE   6 

 

 

 

 

 

 

World Youth Foundation (WYF) is “an NGO in Special Consultative Status with the Economic and 

Social Council of the United Nations” and an NGO Associated with the United Nations 

Department of Public Information. WYF is an international non-governmental organization 

which was launched in 1994 with the aim to promote research, development, and 

documentation of youth programs beneficial to youths worldwide.  

 

Through a variety of our programs, organization seeks to engage, empower, and educate young 

people on range of issues, as well as give them the opportunity to share best practices, 

networking and learning through people-to-people exchange. 

 

WYF seeks to create opportunities for youth to get involved and grow, regardless of where they 

are in the world. Our activities include engagement in dialogues, conferences, training, 

seminars, exchange programs, consultative and knowledge-based research. Activities support 

programs in knowledge sharing, capacity building, civic engagement, educational and cultural 

exchanges, local outreach programs among others. 

 

Since its inception World Youth Foundation has provided a platform for the interchange of ideas 

among youth organizations both locally and internationally. The Foundation has organized 

various seminars/meetings, conferences/ dialogues for youth in areas such as youth and women 

empowerment, environment, climate change adaptation, disaster risk reduction and 

management, sustainable development, culture and diversity, drug and substance abuse, 

conflict resolution, gender equality, HIV/AIDS, human rights, health, leadership training, 

terrorism, racism, globalization, population, peace, and religion, trafficking of young women, 

child brides, violence against women etc. 

 

In February 2007, WYF was granted “Civil Society Status” by United Nations Environment 

Program (UNEP as recognition to the Foundation’s work in creating awareness on environment 

related issues. WYF is a full member of the Commonwealth Youth Council and has established 

“Operational Status” with Malaysian National Commission for UNESCO. 

 

Additionally, to everything mentioned above, organization enlarged the possibilities to offer to 

Malaysian youth and got involved in the EVS program. This program as a completely different 

opportunity for young people from Malaysia as it enables them to experience life and voluntary 

work outside of their home country. By participating in this program, the EVS volunteers can 

develop and improve their skills and competencies on a topic of their choice and preferences.  

 

This contributes not only to their personal and professional development but also for the overall 

improvement of the society as they can give back to their community by implementing their 

knowledge and experiences in real life situations. 
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Associação Juvenil de Peniche was founded in 1990 and since then we have organized many 

projects in the social, cultural and international areas. 

 

AJP develops cultural weeks, book markets, fashion shows, recycling workshops, theatre and 

dance workshops, national exchanges. Besides, organization is active in organizing holiday 

camps, a free time activity center for 50 children from the age of five to 12, and creates 

“SPOT", which is a project in the IT area for youngsters from 13 to 18 years old. AJP developed 

a lot of work in international field, like Exchanges, Seminars, Study visits and has been active 

in European Voluntary Service program. 

 

The aims of AJP are: 

 - To support the development of children and young people through the promotion of artistic 

sensitivity for such areas as dance, musical, dramatic and visual expression.  

- To motivate the children and youth for the acquisition of social competences and healthy 

habits.  

- To promote social integration through the implementation of preventative work and to 

influence attitude in relation to avoidance of social exclusion with regular projects for children 

and youngsters everyday:  

 

- Free time activities center – 50 children from 5 to 12 years old.  

- Spot – a project for 20 youngsters from 13 to 30 years old. 

 

In both projects are developed activities connected to sports, education, environment, arts and 

social skills. These activities take place in a building that belongs to the city hall.  

 

AJP is a part of local associations such as:  

- ADEPE – Organization for the Development of Peniche,  

- CPCJ – Commission for the protection of the children of Peniche,  

- Social Networking - Responsible for all the social projects and structures in the city 

 

Organization is supported by the City Hall, Sports and Youth Portuguese Institute and local 

enterprises. Associação Juvenil de Peniche also has a wide experience in planning and 

implementing International Youth Exchanges, Seminars, Workshops and specific Training 

Activities in Peniche, Portugal, as well as in participating in the same type of projects in other 

countries, when we work not as the hosting/coordinating organization but as a partner, giving 

our contribution, always supported on our own experience and know-how. 
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Viaje a la Sostenibilidad is an independent, environmental, and social non-profit organization 

based in Zaragoza (Spain). It founded in 2012 and since then it has been focusing on 

sustainability, social inclusion, and integration of young people from different backgrounds and 

committed to work towards a more inclusive, equitable and sustainable society through non-

formal educational activities. 

 

Organization’s objectives are to: 

- Empower young people to engage in making society more sustainable, by promoting 

environmental and social values. 

- Develop high-quality educational material; 

- Work towards creating a more equitable community on a local level and society in 

general; 

- Increase physical activity among young people through sport, green mobility, and 

recreation; 

- Promote healthy lifestyle and locally produced products; 

- Provide opportunities for young people to exchange their experiences in an intercultural 

environment; 

- Empower young people by strengthening their entrepreneurial capacity; 

- Promote civic engagement and active citizenship among young people and local youth 

participants; 

Volunteers are involved in the local activities organized in the San Pablo neighborhood. The 

local projects are organized around the axis of sustainable development, circular economy, and 

social inclusion. The organization active in four projects:  

- El Gancho Sobre Ruedas bicycle workshops about bicycle mechanics and putting old bikes 

back into use also providing bicycles free of charge. The volunteers work in dismounting old 

bikes and helping the users in fixing their bikes as well as maintain the space and the tools;  

- Cosiendo Redes a sewing workshop for migrant women where they learn a practical trade 

and use secondhand materials to make new things. The volunteers take care of the children 

of the mothers who are taking part in the course;  

- Jugueteka a toy library that teaches children the value of sharing. The volunteers work on 

maintaining the catalogue of toys and the giving out and receiving toys as well as doing basic 

repairs and cleaning the toys;  

- Agricola mujer a workshop about gardening for migrant women which tackles the topics of 

climate change and urban gardening. The volunteers work on building the flowerpots from 

wooden pallets. 

 

 



EPIC YOUTH 

PAGE   9 

 

Hosting European volunteers 

 
Interview with Elena Kragulj  
European Project Coordinator  
at Viaje a la Sostenibilidad 
 

You started in an organization that supports the 
expansion of educational opportunities for young 
people in Serbia. What inspired you to move to Spain 
and join Viaje a la Sostenibilidad? 
 
I decided to start volunteering once I realized how much benefits it can bring to my local 
community, and how much I can learn while doing so. I have applied to European Commission 
EVS program and I did my service in Germany for one year. Once I’ve returned, I have decided 
to join local volunteering organization in Serbia and apply the knowledge I gained in Germany. 
My goal was to inspire more young people to experience the same.  
After several years I have come to contact with Viaje a la Sostenibilidad by working on 
international youth exchange with them. I fell in love with their mission so once I got an offer 
to join them in Spain, I didn’t think twice! 
 
Viaje a la Sostenibilidad is a strong local organization with focus on support of the local 
sustainable development. How hosting international volunteers helps your vision? 
 
Being a Hosting organization for so many years, brought many benefits to our local community. 
International volunteers and young people from around Europe, managed to bring in new ideas 
into our work. With every new volunteer we host, we receive a new point of view, so it helps 
us think out of the box, develop new projects and impact local community by offering 
interesting projects and activities. On the other hand, young people that joins our organization, 
have many opportunities to learn, develop, discover interesting things, and develop their 
professional skills. As we are working with young people, it is not rare to see that some of them 
never had a chance to take leadership roles, boost up their confidence and or individual training 
on their professional skills. I can freely say, it is a win-win situation. 
 
Are there any challenges in hosting international volunteers? 
 
Yes, there are. No matter how well prepared a young person gets before they decide to take a 
role of an EVS volunteer, their expectations are not always met. Cultural differences, language 
barriers and change of a lifestyle is not something that young people necessarily expect. That 
is why, it is essential to be well prepared. As a hosting organization, you need to be ready to 
support your volunteers in all the challenges they might meet and give your support to make 
them feel comfortable and pass through the adjustment period easily. Once they are used to 
the new environment, when they make friends and get familiar with local customs, the fun part 
starts. Of course, I should also mention that one of the biggest challenges is their departure 
day. We often say our good byes in tears, but it also means that we managed to establish strong 
bonds with them.   
 
In our opinion, what makes international volunteering so appealing? 
 
Volunteering provides you with a sense of purpose which is probably one of its strongest 
benefits. It helps you meet new friends, increase your social and professional skills, increases 
your self-esteem and last but definitely not the least, it brings fun to your life! 
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Volunteering & Sustainable  
Development Goals 

 
Perspectives from Adriana Steriova 

EPIC YOUTH Project Coordinator 
 

 

 
 

 
 
Sustainable Development Goals promote a long-term approach to addressing global challenges 
faced by most countries and require joint actions. Most governmental programs have a life span 
of four to five years, and the sustainability of these programs is often challenged by changes in 
the government and political agenda. Having a long-term agenda and targets that have been 
agreed upon by 193 countries promotes sustainability of actions and reinforces the commitment 
of the states regardless of changes in the national political context. 
 
Non-Governmental Organizations played a critical role in the lead-up to adopting the 2030 
Agenda, adequately demonstrating their ability to work across sectors and engage with a 
complex and multi-thematic political process. This makes them an essential part of the 
implementation of the Agenda. NGO stakeholders can take on a variety of functions in the 
implementation process. They can spur government action through persistent advocacy and act 
as overseers holding governments accountable to their commitments. They can advise 
governments on concrete implementation measures to take, building on their experience on 
the ground, often working with marginalized communities.   
 
Building up an international network of volunteering organization, who are focusing on specific 
SDGs (but not excluding others) can bring an important benefit to the European and Global 
society, especially if it is coming from young people. Understanding that the young people are 
actually the key to these solutions, brought many youth organizations under the umbrella of 
international cooperation.  
 
Sharing best practices in realizing SDGs, exchanging knowledge and tools for their achievements 
and constantly vocalizing importance of cooperation in this field, was and will stay one of the 
priorities of many youth organizations.  
 
Volunteers play a vital role in this as it is impossible to achieve the SDGs without a wide range 
of people engaged at all levels. Volunteerism is a powerful tool for bringing more people into 
the cause as, by its nature, volunteerism is an important instrument for sustainable 
development.  

Volunteerism motivates individuals and societies to participate in their own growth. Through 
volunteering, citizens build their resilience, enhance their knowledge base, and gain a sense of 
responsibility for their own community. Social cohesion and trust are strengthened through 
individual and collective volunteer action, leading to sustainable outcomes for people, by 
people. 
Volunteerism strengthens community engagement, protects social inclusion, strengthens 
solidarity, and sets the ownership of development results. 
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1 Photo Credit: PEL 
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EDUCATIONAL VIDEOS 
PEL,  
Skopje, North Macedonia 
 
The project EPIC YOUTH tackles one of the most important challenges of the 21st century: 
Environmental protection. The main aim of the project is to connect, educate and build a 
network between four countries in the area of environment and youth, but mostly focusing on 
United Nations’ Sustainable Development Goals. 
  
In order to raise awareness about the importance of environmental protection and the issues 
the world is facing when it comes to the topic of sustainable development, the organization 
PEL and its volunteers created educational videos. These videos are useful for everyone that 
would like to learn more about the topic of sustainability, organizations that work on this topic, 
as well as everyone willing to contribute to the protection of our planet. 
 
The videos are designed for the wide population views, as they are placed on open-source 
platforms. The focus on some of the key priorities of sustainable development and 
environmental protection are in alignment with SDG6-Clean water and sanitation, SDG 11-
Sustainable cities and communities, and SDG13-Climate Action. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The videos came as a result of the network efforts to bring closer the cause they are 
championing to the global audience. They are using the simplified approach in explaining some 
of the most challenging issues f the modern world and giving practical solutions on how to 
overcome them. 
 
Working with volunteers, partner organizations, and environmental experts brought together a 
set of educational material that contributes to the achievement of the SDGs through creativity 
and sharing of innovative ideas. 

http://www.pel.mk/outputs-project-epic-youth/
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LOCAL VOLUNTEERING ACTIONS 
Viaje a la Sostenibilidad 
Zaragoza, Spain 
 
The volunteers have been vital for the development and running of the local projects as they 
require a lot of planning and logistics. The volunteering project Haciendo barrio II (Making the 
neighborhood II) is a continuation of the initial volunteering project, and this is in its 4th year 
of implementation.  
 
The volunteers have helped develop the projects ideas,  and build them into stable, sustainable 
local projects which are examples of good practice. The volunteers have the opportunity to 
work with the local youngsters, learn about circular economy and sustainability and have a 
range of tasks based on their interests. The volunteers have had an important impact on the 
Santo Domingo school and the pupils who are largely from migrant backgrounds and their social 
inclusion.  
 
The organization has received recognition from the local municipality for the projects which 
are carried out in the school. 
 
 

2  

 
2 Photo credit: Viaje a la Sostenibilidad 
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FIELD EDUCATION FOR CHILDREN 
Associação Juvenil de Peniche 
Peniche, Portugal 
 
Associação Juvenil de Peniche runs a line of project with local community where they are mostly 
focusing on non-formal education of five to 12 years old children.  
 
The EPIC YOUTH project inspired Associação Juvenil de Peniche in their engagement with 
volunteers workshops to teach the kids how to save energy in the schools and at home (SDGs 11 
and 12). They have built up an organic fruit and vegetable garden, where the volunteers teach 
the kids how to reuse materials, how to take care of the garden, fruit picking, and also avoid 
plastics in the production.   (SDG 13). One of the most frequent activities of Associação Juvenil 
de Peniche is beach cleaning day, where local children and volunteers gather to collect the 
ocean waste and reuse that waste to compose a certain type of art constructions.  
  
They consider international volunteers as an important component in spreading the word about 
sustainable development and climate action, but as they are coming from different countries, 
they also have a different point of view and a variety of perspectives for educating local 
children on environmental protection.  
 
3The local children are involved in these activities because they love the grow-your-own-food 
approach of it. The organization is based on the Atlantic Ocean coast, so they have a clear 
insight on the level of pollution of the Ocean and how it affects the fishery and seafood. When 
they are able to share this knowledge with local children, educating them about the problem 
and the potential solutions for it, it feels like they are changing the world little by little every 
day, making it a better place for all and leaving no one behind.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 Photo credit Associação Juvenil de Peniche 
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ENGAGING LOCALS INTO THE GLOBAL ACTIONS 
World Youth Foundation 
Melaka, Malaysia 
 
Since its inception, World Youth Foundation has provided a platform for the interchange of 
ideas among youth organizations both locally and internationally. The Foundation has organized 
various seminars, meetings, conferences, dialogues for youth in areas such as youth and women 
empowerment, environment, climate change adaptation, disaster risk reduction and 
management, sustainable development, culture and diversity, and others. 
 
Among the many international and internationally based youth policy events, WYF has always 
had a strong focus on local actions and the improvement of the community through voluntary 
work. Melaka is a town n the Malaysian east coast, lying on the banks of the Pacific Ocean, 
which brings the local population of this town into the daily challenges caused by climate 
change.  
 
WYF has a strong focus on educating the local population and fishermen on the importance of 
sustainable growth and fishery by providing them with opportunities to get more information 
on the individual action they can take to prevent devastating consequences of this global issue.  
 
Volunteers play a key role in this action as they are taking the main part of the implementation 
activities in this process by organizing local educative workshops, consultations, and discussions 
with local inhabitants who are living in this town..  
 
4 
 

 
4 Photo Credit: World Youth Foundation 


